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WHRETHER YOU ARE LOBBYING FOR CARFREE
STREETS, LIVABLE CLTTES, BETTER SPACE FOR
DESTRLANS & CYCLISTS, TMPROVED PUBLIC
TRANSTT, MORE PUBLLC SPACE, ACCESSES FOCUSED
URBAN DESIGN/POLICTES/ZONING, LTBERATION
OF LAND FROM THE AUTOMOBILE, OR OTHER
IMPROVED POLICTES AND INFRASTRUCTURE, T1
15 FIRST IMPORTANT TO ORTENT YOUR TDEAS
AND STRATEGLES



0l CARFREE TOOLKIT SERIES

The suggestions in this toolkit are directed in particular at
organizations who are trying to get their proposcds and projects endorsed and
backed by decision-makers, or who are otherwise attempting to have their
vision of a more livable city accepted by key stakeholders and the general
pubhc.

Some of this advice relates to the ways that you and your organization can
be strengthened and empowered, while other parts relate to how you engage
with decision-makers and the public. These have been divided into four main

categories:

A) Mobilizing your B) Worl:ing with allies,

resources media, and the public

C) Working with government D) Policy and project

and decision makers implemen’caiion



NOBLLLZENG YOUR RESOUC
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1. Keep all systems operating smoo’chly

Make sure your fec}mo]ogy and organization is up to date - website,
compufers, social media, communication devices, office performance.
The better run your organization is, the more you can achieve and
the more effective your programs will be Not only should your
technology and technical capacity be highly efficient, but your office
management and work flow should be too. It is important that staff
and coﬂquues have diverse expertise and skills, to ensure that all

ctspects Of your WOIk can shine.

2. Develop expertise and know-how

When an organization builds up its knowledge base and expertise on
an issue, they are well recognized and trusted as experts and will be
approacbecl for advice and guidance in relevant matters.

[t is to your advantage to always be open to new knowledge and
learning opportunities. Beyonci your formal education, you can attend
conferences, seminars, and lectures. Listen to podcqsts or watch
documentaries or specials. Read relevant literature and maintain good
organization of your notes and records. Find out who are the specialists
in the field you are interested in, and regulolrly follow what they do
and say.
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3. Develop an eloquent argument

When meaningfu] issues are at stake these should be incorporafed into
a clear line of argumentation, in such a way that this becomes the
caﬂing card of the organization. Message frctming should make eXp]icilL
the issues at stake Eloquence in delivery will further bolster its reception.
Where can you share your message? Prepare brochures, flyers, stickers,
and other materials that explain your mission and help establish your
brand. Get yourself invited to be interviewed on radio shows or TV
programs. But decide beforehand what you want to say, and CtdothE your
core messages to whatever questions may be asked. Ensure message
consistency and Simplicity. Be rectcly to repeat your message over and
over. Keep in mind that the promotion of automobiles and motorbikes is
all around us, so we need to counter the billions of dollars spent on car

ctclvertising with creativity and eloquence.

4. Issue public comment at every
opportunity

Repeatedly "going on the record” will allow important issues to be
heard more frequenﬂy and provide opportunities  to refine
communication styles and public speaking.

The more often you are able to put your message forward in public
forums and meoliot, the more exposure you can claim. While using a
wide variety of available channels is important, it is likewise necessary
to scan social media and user comments. Vigﬂctnce is requireol to track
misconceptions and false statements, and set them righ{ before damage

is done.
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Since the car, fuel, and road—buﬂding industries are cons’[anﬂy reaching
out to policymakers, they will continue to dominate the discourse if we
stay silent. Even with few resources, you can otlwqys keep up the
momentum by writing letters to policqukers, ‘educq’[ing' the media

and keeping in touch with your base.

5. Mobilize volunteers

Haoving a wide support base is key to being able to carry out activities,
deploy volunteers, and run programs. When you can demonstrate both
to decision-makers and to the wider public that you have a strong level
of support, then you are already halfway to victory.

In order to gain a support base, you need to have an attractive
message and cause that your followers can believe in. Make sure to
develop fun programs, social experiences, and recurring events to keep
their interest. This could include group walks or ]oicycle rides,
awadreness-raising events, or campaigns. Be generous in your gratitude
towards all participants; celebrate and encourage people‘s active

involvement.




B) WORKING WITH ALLLES AND THE PUBLLC
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6. Enter the bound.o.ry spanner

A boundary spanner is A person who is able to forge re]afionships in
mu]fip]e organizations and thus form a vital link between disparafe
groups. If you don't have such a person in your own ranks, it is
valuable to be connected to such an individual and to treat these
relal‘ionships with care

The key value of a boundary spanner is his or her familiarity with the
inner Workings of mulﬁple organizations and the qbﬂity to engage
good contacts in those organizations. It is only when you are familiar
with the context and underlying fabric of a parﬁculqr organization
that you can take a well-informed approach to current issues and know
when and to whom to make your pitch and how to negotiate. Build on

those relqtionships.

7. Build coalitions to mul’ciply impact

An organization that builds functional parfnerships with other
like-minded groups is able to reach more ambitious goct]s‘ Joint
appearances and pub]ic statements attest to the common cause.

The fact that there is errenngh and power in numbers cannot be
overstated. A lone voice is more easﬂy ignored than interlocking
persons and organizations who stand side by side and build a united
front. The pubhc, mechct, and pohcqukers are all likely to pay far
more attention to a coalition, alliance, or other united group than to a

single orgqnizcﬁion or individual.
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8. Coopera’cion is an iterative process

While cooperation - whether between separate entities or within a
sing]e organization - will  boost impact, the process requirecl to
fine-tune Working re]afionships may be ]engfhy or require investment
of resources. This should enjoy high priority and firm commitment.

It is cdwotys worth remembering that the process of establishing trust,
familiarity, and smoothly working relationships can take time. Thus it
isn't wise to try to rush a reloﬁfionship - or Qgendq - without first being
on familiar terms with your coHectgues and partners. Take extra time
to know what inspires each of them and what their hot buttons are In
addition to promoting your own otgencla, be sure to listen to others and
appreciate what their issues are. Try to find common ground so that

you can jointly promote an agenda.

9. Overcome mental roadblocks

Demonstrate to citizens that change is possible where obstacles were
fhoughf to be insurmountable Provide tools and present examp]es to
the public imagination of realistic possibilifies for alternative futures.

There is a lot of power in example The closer to home, the more
effective it can be Sometimes people just need that extra stretch of
imagination to understand that, no, in fact it does not have to stay the
same broken way that it has been for far too longl Remind people that
the current state of motorized vehicles dominating our cities is a mere
blip in time For most of human civilization we did not have motorized
vehicles; going forward has to be better than where we currenﬂy are -
as long as we can learn from the mistakes of the past and keep a

long—term perspective.



CCA Toolkit #6

10. Build on the impact of a single person

It is possible to map out the impact of a single citizen's voice where
deliberative clemocracy allows for active citizen participation. This
enables undersfanding among citizens of the inherent possibi]ities
available to them.

This helps to build arguments for the potentiql impact that each
person has. When you can show others that their involvement, voice,
or suggestions can influence a given situation, you also encourage
them to make use of this power more often and more effecfively. You
literally support the true meaning of democracy by raising the power

of individuals to contribute to better cities.
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11. Obtain poli’cical support as possi]ale

It is of prime importance to have those in power throw their support
behind a project or policy. This implies clear support from the office of
the mayor, city hall, or the cify's other institutions.

If you aren't sure that you can get the support of the political
establishment, but you haven't tried yet, go for it If your first attempts
fall on deaf ears, look around for pofenfial allies within the various
city departments. Once you have a trusted ally, he or she will be your
boundary spanner. If you find that there is no positive support in the
po]ifica] establishment, work with community leaders, activists,

celebrities, or friends to develop a strong citizen base.
12. Strive for consensus

Once an alignmenf has been reached by the most important polifical
players, action can follow. Working towards mutual understanding

involves allowing all voices to be heard and seeking common ground.

Getting everyone to the table is very important. Receiving a document
or public statement that results from a consensus will be gold in your
hands. You can refer to this and demonstrate to the pubhc that you ve
achieved a level of support - even if more work is still needed. The
more that you have involved all stakeholders early on, the greater the

level of legi’[imacy your next steps will enjoy, and fewer voices will
claim they weren't heard. However, listening to everyone doesn't mean
watering down your otgenola to sqfisfy the naysayers. Some of those
who object most loudly at first will be your biggest fans after a
transformation is made. Listen to people and take their ideas seriously,

but do not let negative voices derail vou from vour mission.
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13. Srno.r’cly deploy insider information

When negotiating with government or other stakeholders, intimate
knowledge of an issue or insider information can provide extra
bargaining chips.

The more you are familiar with the inner Workings of the government
and the city structures, the better position you will be in - with more
quthority - while cooperating with government. Sometimes a
non-governmental actor has more knowledge than those on the inside,

which raises their standing and provides extra room to negotiate.

14. Identify veiled lack of political wrill

Where lack of po]ih'ca] will exists, incongruent exp]anafions or
measures are often put forward (ex. proposing an inferior alternative
solution). Once correcﬂy identified, arguments can clirecﬂy target the
heart of the issue.

It may happen that after you petition the government to consider your
case, they won't say no directly but they will offer an alternative
solution and appear to be sympa’[he’[ic to your cause. But that solution
may not be helpful at all. Be sure to redirect the argument to the
important issues, which may involve explaining clearly where faulty
logic is at hand. It may also help to think of many government
authorities as being under-resourced and overworked. Think of yourself
as an Qﬂy provioling them with useful information and clear, targeteol
advice. Show how your suggested policies or programs would improve
the city and thus make elected officials more popular. Be generous with

your technical assistance.
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15. Keep the government accountable

When a government has committed itself to a given po]icy course or
set of targets, an organization may designate itself as a watchdog by
ho]cling the government to its word.

This is an important area to be vigﬂant on, once you have received
the support of the government in an area of importance (see 1l above).
Any public statement, document, or press conference may contain a
public record that you can then use to demonstrate support. Reiterate
or quote such statements of support on your website or other
communication channels. If the government seems to backpedal, you

can refer them to their earlier statements.

16. Vo.ry your approach based on the issue

A single organization may have different approaches and stances vis-
&-vis government or other stakeholders, ranging from cooperation to
opposition.

The city might be Wiﬂing to work with you on cycling promotion but
is not so thrilled that you are trying to suggest pohcies to control
automobile use. That is fine. It is best not to view the government as a
single, monolithic entity. Be ready to adjust your approach to the issue
at stake. This is like plqying good cop bad cop: you can be the
organization that provides technical advice and support, while
standing firm or caﬂing on your allies and support base to VOCO.HY

protest when the government fails to live up to its commitments.
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17. Encouro.ge open communication

A city government needs to practice open communication with its
citizens, in order to provide greater transparency and also to ensure
that citizens are well informed and know what chomges are in store for
them.

Sometimes the city government will introduce positive measures, but
because ’[hey failed to properly inform the citizenry, they end up
facing backlash and might end up reversing their policy. Citizen
groups and other urban stakeholders may have the opportunity to
proviole communication support, in cooperation with the government.

Greater transparency and dialogue also lead to greater legitimacy.

18. Be s’cra’cegic in communication

One aspect that can be problematic when communicating with
citizens (by government, developers, citizen's groups, etc.) is that the
l{ey issues were not exp]ained proper]y or the questions put to citizens
lacked a strategic design.

Simply otsking the pu]olic “Would you like more vehicle pquing?” or
"Would you like a higher tax on fuel?” is unlikely to generate the
response you want. Remind the public of the trade-offs between a
motor vehicle-friendly city and a livable city. Engage in educational
strategies before asking for input. Do your best to bring informed

voices to government meetings and community events.



POLICY AND PROJECT IMPLEMENTATION




CCA Toolkit #6

19. Establish formal documents and
agreements

Seek to obtain a forma]]y endorsed document by involved parties to a
new policy or resolution - on a reassessment of land use policy, for
exctmp]e. With such a document in p]ace, further progress may build
on that.

This continues directly from 1. and 12. If you have the support for a
project, make sure that there is a record of it. A document or
agreement outlining what was agreed on will be necessary to move
forward. Where possible, make sure that you have the chance to
review and comment on such documents. You may even want to

suggest drafting language yourself for a given document.

20. Principles prececle technical solutions

Differences in outlook may be clisguised as a technical dilemma, while
in rea]i’[y a given situation may first need resolution on the level of
princip]es. Once alignmenf is reached, technical prob]ems can be more
easi]y solved.

This is similar to 14. It may be claimed that a certain proposod is not
technically feasible or that another technical solution could be applied.
Make sure that technical aspects are not used to obscure possi]ole
differences in outlook on core principles. This also means bringing
policies and budgets into realignment. A pro-pedestrian policy should
not spencl vqsﬂy more on vehicle infrastructure than on pedes’[riqn
infrastructure, and cqr-friendly infrastructure components should not be

smuggleol into pedesfriqn infrastructure ]oudgets.



CCA Toolkit #6

21. Stress the life-saving capacity

Make it clear that design modifications and the implementation of
safefy measures, ]oicyc]e lanes, etc, bear a direct result, inc]uding
decrease of mortality and serious injury.

Here is where you can connect the dots. There is no shortage of
evidence for the fact that urban design and infrastructure governance
has a direct correlation with the safety and well-being of citizens.
Make it clear that there are direct consequences for bad decisions or

inaction.

22. Trial infrastructure upgrades

Quick and low-cost implementation of temporary design changes serve
as the first step for permanent improvements. This allows time to
fine-tune new infrastructure, ufi]izing the input and feedback of the
affected popu]aﬁon.

Moake it clear to government that they don't need to set up a ten- or
twenty-year plan to address an issue. That is the best recipe for
inaction. There is much to be said for immedioﬁfely trying out chqnges
to infrastructure or traffic amenities and regulqhons. Quick roll-out of
temporary chqnges can be implemented in a matter of weeks.
Carefully observing the impacts and being ready to problem-solve any

issues that come up will help to insure long-term satisfactory solutions.
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