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DIAGNOSTICS

BEFOREYOU JUMP INTO ACTTON, CONSIDER YOUR STARTING POINT,
AND FIND HELPFUL ALLIES TO PREPARE AN ACTION PLAN
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“DIAGNOSTICS”



THIS WORKSHEET — AN INTERACTIVE TOOL - IS YOUR
START ON A BEAUTIFUL JOURNEY

THERE ARE MANY WONDERFUL DESTINATIONS AHEAD,
BUT FIRST WE SUGGEST YOU TAKE A CAREFUL LODK AT
WHAT YOUR INTERESTS AND OPTLONS ARE, WHERE YOU
WANT T0 GO, AND WHAT YOU NEED TO GET YOU THERE.

WORK THROUGH TRIS CAREFULLY, AS TT WILL RELP YOU
IDENTLFY TRE BEST POSSIBLE ORIENTATION TO CARRY
FORWARD ALL TRATYOU SEEKCTO ACCOMPLISR.
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Since everyone has different needs and

demands, operqtionctl setups, collaborators,
or teams, as well as different available
opportunities, it is best to first determine

the right starting point before pushing the
pedal full speed ahead.”

The first step is to take stock of your
current situation, the resources and support
that are available to your disposql. Second
is to come idenﬁfy key persons and people
that are wiﬂing to work Jfoglehelf to build
towards a single objective. The third is the
most important for it puts your goql and
dream into the prctcticotl world, connecting
it to the system in plotce (governments,

other organization'’s and public readiness).

Each of the sections contain around 6 - 8
questions addressing different aspects of
what is required to get started. After you
comple’re these and chose your answers,
make sure that you have them eqsﬂy
accessible and be ready to go to the next
step called "Framing Actions & Goals’

Work through the sections, and don't

forget to note down your answers.

By the end of this exercise, you will
have a complete set of meaningful and
Well—orgqnizeol specificqﬁons to help
you plan forward. Do this together
with your group, unless you are
starting out solo. Incase some of the
options for each of the questions does
not qccumfely represent your opinion
or situation, then write down your

answer.

STEP 1 — GETTING STARTED

STEP 2 — YOUR PEOPLE

STEP 3 - YOUR OPTIONS

FRAMING ACTIONS & GOALS



STEP 1 - GETTING STARTED

/1. Which of the following best describes you? \

O I'm an individudal, seeking to do something interesting but don't have a

group to brainstorm with

O We are a small group of individuals who want to create big impact

\ Qlam part of a lqrger orgqnizdtion/compqny

J
/2. Starting something new? \

Q I/We want to start a new group dedicated to carfree and related topics

Q We are an active group involved in other fields, but would like to
work on cotrfree/mobih{y topics

4 Our group qc’rively works on carfree topics, and are open to tqking on

K new ideas/projects /

3. How deep can you dive?

Q I/We want to incorporate the Cotrfree/mobihfy topic as one of our many
themes

a qufree/mobﬂify is the chief topic we would like to work on

K d Open to different opportunities and will take it forward as it develops j




4. Voluntary or paid projects?
O Committed to putting in dedicated volunteer work

Q Paid professionotl projecfs only, or a regular salaried ]'ob

k O A combination of both: pqicl projects and VO].UIIJ[O[IY hours

5. Funding needs \
O Well need to spend a lot of time securing funding for our work
Q0 Funding is great (when it's there), but we can work away just the

same

Q Doing fund-raismg would take away time for activities

\_

6. Level of effort

O Full-time dedication to carfree and related topics

Q qupy to make this the main work profﬂe, but it depends on funding

or other issues

\ Q Will always be just a part-time gig /

\

7. Resources
O We have all the erchnology, office space, and equipment needed
O We can do what we need to do, but weTre running a J[ith[

organization

K O Before we can have much impact, we need to develop our capacity /







1. Your Core Team
0 We are a close-knit group and are all on the same page
O We work well Jtogeﬂﬁer, but still have to agree on our mission and goqls

\ O Core team? Sounds like a nice idea

J
~N

O We have a strong support system, including affiliated organizations,

2. General support

mentors, supportive friends, and the wider network

O We are aware of organizations, but don't know how to Qpproach them

\ O It's just us against the world, baby!

/
\
3. Skills and competencies

O We are Jrechnicotﬂy skilled, but fewer organizaﬁoncﬂ skills

O We have a mix of technical and skilled organizers

0 We are great at organizing but need to get external technical support

\

J
4. Knowledge of the subject \
O We have a backgrounol in Urban planning, Sustainable mobﬂity, ete;

and have prior knowledge or experience of carfree cities
0 We have a fqirly good understanding of carfree and urban topics, but

cthuired it recenﬂy

\ Q Thisis a compleiely new areaq, but [/we are eager to learn /

N

5. Your crowd
O We are well known, with a sizable social media foHowing

a People know us, but we haven't spent much time and efforts to reach out

O We are still unknown

\ /




STEP 3 - YOUR OFTI0

(1. Who are you targeting? \

Q Our plan is to reach pohcy makers, city officials, and government
O We want to work with pubhc, raise awareness & generate behavior

chqnge

\ O We need to address both decision-makers and the wider public J
\

2. .1Is the government on your side?
O The government is quite supportive to pubhc actions and requests
O If we can be convincing enough, the government may just listen

a Working with the government is chqﬂenging and often not fruitful

y. N

3. How ready are the people for your message?

Q We feel people in our country/region are open to new ideas

O There maybe a lot of support, as well as pushback from different groups
\ Q Most of our encounters with the wider public leave us frustrated

y N

4. How far are you ready to go?
O We are passionate to see the whole city become carfree

0 We want substantial chqnge in our city, starting with small steps

\ O We want to somefhing small, within our capacity




\_

/5. What needs to be changed? \

Q The City is a mess: Chaos of cars and traffic must go, making more space
for pedestrians and cyclists

4 Our city is relqhvely orgqnized, but it still has a long way to go

U Our city does support and practice sustainable mobility, but it is still too

car-oriented

.

KG. What are your cross-cutting issues? \

O We are focused on neigh]oorhood public space and commum’ty resilience
Q Carfree meets Cycling activism and active mobility
Q Carfree and climate chqnge, environmental topics

a Mobﬂity justice, environmental justice, fair and democratic societies

O Not sure. There a lot of worthwhile causes out there

/
/7. What do you want to do? \

Q Contribute to big awareness-raising campaigns & media work

Q Lobby the city to change the transport policy and support carfree streets

Q Provide consulting and advisory support on carfree topics

QO Provide workshops, training and local educational programs, and further
activities

Q All of the above or a heQth mix of multiple activities /




FRAMING ACTIONS & GOALS
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Now that you have though{fuﬂy gone through the diognosﬁc steps and

determined your basic structure and design, there are a few more things to work
Through in order to be complefely reody to go! These are moinly fun steps, and we
hope you will enjoy the process. They are however quite important, so be sure to

spend time on them.

Understanding your profile targets

Do the answers that you gave to the questions correspond to the place you
want to be, or are they simply a anpshot of where you are at the moment?
For example, if you don't currently have a big following (social media or
otherwise) but realize that this would be beneficial, then take the time to
figure out where you want to be in a year's time. What is the answer that
best fits your needs or wishes? If you have aspirations that go beyond your
current situation, make a note of them, and calculate this into your gool

plonning

Do a situation analysis

A Situation Anolysis” is to Coufiously and mindfuﬂy take note of the
environment and all other relevant factors that will impact your action
plqn Don't let this occupy more of your time than needed. For a Jthorough
onolysis, you could spenol a month or two with it, but you can surely get
the basic information and un&ersfonding in a doy or two, or even a matter
of hours. The result should include an up—to—do{e picture of your city (central
parts, and the outer neighborhoods too). Mop out the brigh’t spots &
problem areas based on your plan of action and make sure to work with

current developments and future proposols too.
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DO a s’takeholder o.no.lysis

Make a full list of all the people, organizations, and institutions that are in
your area and that connect in some way to your work or any aspect of your
town's developmen’r and narrative. Be sure to think of every person or group
who may have an interest in what hqppens around you. This includes both
people who have sornefhing to say or contribute, people whose needs should

be met, and people or orgqniZQhons/compqnies hkely to oppose you.

Picture the future - prepare a Dream List

Take yourself out of the picture for the moment. Just imagine the world you
want to be in; imagine the city that you would like to live in and all the
amazing Jthings that it can offer. Don't hesitate to dream the impossible.
Once youlve done this step, set it aside for reference and populctte a 1ong list
of Jfhings that you want to do in your town. Be sure to check out the Action
Ideas sheet (in the Toolkit) and consider all of the creative ways you could
become engqgeol in your work. No idea is too ]oig or too far-fetched. You'll

have time later to narrow Jfhings down.

Cl‘lOOSG your 'IIOP g'OG.].S

Now that you have done all this, you get to decide what you want to
prioritize. Here it is essential that your whole team is on board. Be both bold
and realistic in what your top 3 gootls are, and thus which activities you
will pursue. If a decision on your preferred route of action boils down to your
passions versus what seems more rational, then do what you think is right,

but don't suppress your pctssionl
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Lets Get Planning

If you have made it this far and have also made lists and notes during all
the previous steps, yourve come a long way. Now you just have to plotn
what you want to do. Just kidding. While you are pretty much ready to go
- and ]oy all means do get started - sooner or later you'H want to add these
important documents to your inventory:
v mission - one sentence that defines and captures the essence of why
your organization exists
v’ action plctn - a detailed plqn of action and activities for the year,
with dates and deadlines
v bylaws/stqtutes - important rules that will ensure your organization is
protectecﬁl from outside influence and will stay true to its mission for
years to come
v definition of roles - here you can list the roles and responsibﬂi’ties of

each member

have regulqr team meetings but also 1onger team retreats. Spenoling a full
weekend togefher twice a year makes a lot of sense. If at all possible, rent
a B&B or chalet somewhere in the Countryside, to get out of your home

environment for that period.

Good luck!

As with all of our materials, we welcome feedback, and we are also

available to support you with advice and answers to your quest



FOR MORE INFORMATION VISIT OUR WEBSITE WWW.CARFREEALLTANCE ORG
OR WRITETO US AT DOWNTOWN @CARFREEALLTANCE.ORG
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http://www.carfreealliance.org/
mailto:downtown@carfreealliance.org

